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The choice of the enterprise development strategy
in the context of the economic crisis

Timely and informed choice of the development strategy is extremely important for business in crisis, fierce
competition and a quickly changing situation. When choosing a development strategy must consider not only
factors external and internal environment, but also the concept of strategic management. It's necessary to use
such a method of choosing a strategy that would take into account the calculation of the criteria can be quali-
tative. These aspects cover different stages of the strategic process. In this article we propose a refined model
of the choice of strategy of development of the enterprise, which enables industrial companies to select the
most promising development strategy in the context of the global crisis, taking into account all relevant fac-
tors. The proposed method is to select the priority of the development strategy of the company through the
method of PARK (steam compensation) of two strategies selected separately for conditionally-objective and
quasi-subjective approaches, to account for these factors and reduce the error rate of wrong choice of strate-
gy. The algorithm of development strategy is presented which shows that one important task of enterprise
management is to increase the efficiency of complex development, which includes a high degree of reactivity
to market changes or other circumstances, and the provision of new or upgraded services or products.

Keywords: strategy, strategy of innovation development, choice of development strategy, model of develop-
ment strategy choice.

The development of the information and communication industry in Kazakhstan has faced some diffi-
culties in the context of the crisis. The current situation has reduced the planned rate of growth in the provision
of services. The main reasons are related to the stages of the life cycle of key service markets to end users,
which determine the development of the industry as a whole, traditional fixed telephony, cellular communica-
tions and broadband Internet access. An effectively chosen development strategy contributes to the company's
profitability, its competitiveness and market value, and also ensures the stability of the company's operations.

On the basis of a comprehensive analysis of the activities of the national telecom operator
Kazakhtelecom JSC outside the framework of this article, it can be argued that the entity in question retains
its leading position in the telecommunications market, but given its resource potential - an extensive infra-
structure, a large service portfolio, a broad service network, subscriber base, you can predict a much higher
maximum net profit. On the basis of these resources, it is necessary to approach the strategic issues in a
comprehensive manner and identify areas of business improvement and new promising development paths.

Choosing the right strategy for the development of the company is a guarantee of its future success in
the market. In the theory of decision-making, there are methods that allow you to make a decision, to choose
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the optimal strategy from n strategies. Such methods include the method of arithmetic mean ranks, the meth-
od of linear convolution, the methods of multicriteria utility theory, the methods of incomparability thresh-
olds Electre, the method of analytical hierarchy, dialog and qualitative methods.

However, it is worth considering that each method can reveal its advantages and disadvantages due to
the presence of risk and uncertainty. Therefore, it is necessary to use such a strategy selection methodology
that takes into account the calculation of criteria that can be qualitative in nature. These aspects cover various
stages of the strategic process. The proposed methodology is to choose a priority strategy for the develop-
ment of the company through the PARK method (pair compensation) of the two strategies selected separate-
ly for the conventional-objective and conditionally-subjective approaches.

At the first stage, priority directions of the company's development are determined. Ideally, for a full-
fledged development of the company, it is necessary to develop strategies in all areas of its activities, in re-
ality companies often choose the directions associated with the development of core activities. In the second
stage, we select m criteria for estimating strategies from k criteria that have statistics for n periods. In the
third stage, the optimal strategies are evaluated and selected based on the criteria selected in the second
stage. The choice of criteria and strategy is proposed to be made on the basis of conditional-objective and
conditionally-subjective approaches.

The conditional-objective approach in the selection of evaluation criteria and in the evaluation of inno-
vative strategies is built on the formation of an integrated measure of the evaluation of strategies, which in-
cludes the criteria determined through technical processing of data using the Pearson main component meth-
od [1]:

xJ1 xJ2 xJi xim
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where yj — is the integral measure of the strategy estimate j; ai — loads by i criterion; xji — is the value of
the i criterion for the j strategy; xi — is the average value of i criterion for n periods; m — is the number of
criteria selected from k criteria.

Let’s consider the sub-steps of the conditionally-objective approach, where we realize:

1) collection of data on k criteria for n periods and the formation of a table of their values;

2) the construction of a correlation matrix of criteria, which shows how the criteria are dependent on
each other. In order to avoid multicorrelation, it is necessary to select only a part of the criteria that can be
used to evaluate strategies, which is carried out on the third sub-step;

3) selection of m criteria from a set of k criteria, b representing the matrix k n, where k is the number of
initially specified criteria, n is the number of periods. To select m criteria, the principal component method is
used, which is designed to structure the data by reducing a plurality of variables to a smaller number of new
variables that contain the greater part of the variance of the values of the data under study. Each component
takes into account the maximum of the total variance of the criteria in order: the first main component takes
into account the maximum of the total variance of the criteria, the second major component does not corre-
late with the first and takes into account the maximum of the remaining variance, and so on until the entire
variance is taken into account. This method consists of the following steps, shown in Figure 1.

Centralization and normalization of the elements of the matrix X, the elements of which are the initial
values of k criteria for n periods:

X11 X2 Xik
X=|X21 X2 Xpkl. (2)
an XnZ Xnk

The elements of this matrix are reduced to a single measurement system, that is, they are standardized
(normalized) according to the formula (3):
(res)
X

ta =52, ®3)
where x — is the average of the variable x; ¢ i — is the standard deviation of the variable x.
Formation of the matrix Y (after all elements are normalized), which can be represented in expanded
form (4):
YI a11 alz alm fl
yﬂ = l“za_ Gaz - f%zm‘ x l 2| 4)
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The creation of a correlation matrix for the normalized components S =Y - YT, which has the form:

1 Si3 o Sin
S=|[%21 1 o Sanf ®)
Sn1 Snz v 1

The calculation of the vectors and eigenvalues of the matrix S, which involves the compilation of its
characteristic equation. For this it is necessary to find the determinant of the matrix S:
1-1 5S4 .  Sip
det($)=| %2t 1A o Sanf (6)
Sn1 Spz v 1=2
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3. Selection strategy by optimal criteria on the base of used methods
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4. Selection of prioritized strategy:
method of paired compensation (comparing strategies A and B )

Figure 1. Algorithm of the method of principal components [2]

Assuming that det (S) = 0, we find the roots of the n-order equation with variable A. The eigenvalues Ai
are the fraction of the variation of the original data set contained in the corresponding main component. Fur-
ther, by the matrix S for all Zi we form a system of equations and find the roots ei (7):

(1—2Ai)ey; + 51212+ Sin =0
Sp1e11 + (1 — Ai)ejp+..5,5, =0 (7)
Sp1€11 + Spze1z + (1 —Ai)ey, =0
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Solving the system, we obtain the solution vector en = (el, e2 ... ei ... en). The values of the elements of
the vectors show which components explain what proportion of the variation.

Determining the values of the components of li by finding the sum of products of the vector en by the
normalized values of the elements tz (8):

l; = Yizq €ty (8

The resulting values of the components will show how much they share the total variance. The
components with the smallest values deviate from further consideration. In practice, the method of the main
components with a large dimension of the matrix (with a large number of criteria) is carried out using Matlab
software. This ends the method of the main components, but in order to determine which criteria are most
significant, it is proposed to apply the next step.

From the resulting matrix of main components is the arithmetic mean of each line, since each row is the
projection of the standardized variables on the axis of the principal components, and it can be considered as a
criterion in the new coordinate system. Those standardized criteria that will have maximum arithmetic mean
values will be defined as the main criteria for the formation of an integral criterion. In order to determine the
equation of the integral indicator of the evaluation of innovative strategies, we propose to move on to the
following sub steps.

Formation of a matrix of data on m criteria normalized according to formula (3), by which the strategies
for n periods will be evaluated. Formation of the equation of the integral indicator of the evaluation of
innovative strategies.

After the matrix of normalized values of the selected criteria is formed, the weight of each criterion is
determined by the set of criteria by dividing the value of the arithmetic mean of the i-string by the sum of the
arithmetic mean values for m criteria, which is represented in columns p-1 and p. The weight obtained for
each criterion will be the load before the criterion in equation (1), which will thus be an integral measure for
the evaluation of strategies.

Calculation of the integral value of yj for each strategy by substituting the values of the criteria for the
corresponding strategy and the loads found in equation (2). Ranking strategies based on the value of yj and
choosing an optimal strategy using a conditional-objective approach.

Conditionally-subjective approach in the selection of criteria and evaluation of innovative strategies is a
selection innovative strategy by applying the hierarchy analysis method based on the criteria selected expertly.

The choice of k of the n criteria for evaluating the strategy is made by conducting an expert evaluation
of the priority criteria, for which it is better to use the method of average arithmetic ranks, to avoid problems
associated with the definition of the ordinal scale. This stage consists of the following steps:

1) for each mi expert, a questionnaire is provided in which he needs to rank the criteria for preferences
from 1 to n, given that 1 is the highest rank;

2) ranking criteria and selecting the best. After all the criteria are evaluated by experts, the average
score xi is determined for each criterion. To do this, we use the formula of weighted average, by the value of
which the criteria are ranged:

)_(i — Ei:lxixmu, (9)

m
where xi — is the rank given by each expert in the i-parameter; mi — the number of experts who put the
same rank in i parameter; m — is the number of experts.
Since the criteria are ranked in ascending order, from 1 to n, where the criterion having the greatest
preference j of the expert is evaluated by the number 1, the criterion that has the minimum value of xi is the
best. To determine the consistency of the expert estimates, it is possible to apply the Kendall concordance

coefficient characterizing the connections between several characteristics measured in the ordinal scale:
128 I

W= oy S = ZisnQiRa i — %), (10)
where n — is the number of alternatives; m — number of experts; xi — evaluation of each expert on the i-
alternative; xi — is the average rating of each expert for all alternatives.

The coefficient of concordance takes the values [0; 1]: the more it tends to 1, the greater the consistency
in expert estimates.

The choice of priority strategies is carried out using the method of analyzing the hierarchies of T.Saati,

the sub-steps of which are presented in Figure 2.
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3.1 Identifying the problem and 3.2 Construction of matrices of 3.3 Determination of priority vec-
building a hierarchy » | paired comparisons for each criterion [~ | tors in matrices by criteria
v

3.6 Determination of priority vec- 3.5 Construction of matrices of 3.4 Checking the consistency of
tors in matrices by alternatives paired comparisons by alternatives < each brand according to the criteria
3.7 Checking matrices consistency 3.8 Hierarchical weighing 3.9 Ranking the importance vectors
by alternatives > — | of alternatives and choosing the

best alternative

Figure 2. Sub-steps of the hierarchy analysis method

Determine the problem and build a hierarchy. The more the number of levels, the more matrices of
paired comparisons must be constructed. In our task, three levels are set: the goal (the choice of the best al-
ternative) - the selection criteria - the alternative.

Construction of matrices of paired comparisons for each element in all levels. The matrix represented in
the form of Table 1, is constructed according to a separate element (criterion) by paired comparisons of ele-
ments (alternatives) to determine the degree of dominance of one element over the others.

The degree of dominance of one element over another is numerically determined by the relationship
scale presented in Table 1.

Table 1
The relationship scale used in the hierarchy analysis method [3]
P egree of Definition Explanation
significance
First Equivalent importance Actions contribute equally to the achievement of
the goal
Third Weak importance There are preferences in favor of one of the ac-
tions, however these considerations are not con-
vincing enough
Fifth Essential or strong signifi- There are reliable logical judgments to show the
cance preference for one of the actions
Seventh Obvious or very strong sig- Convincing evidence in favor of one action over
nificance others
Ninth Absolute Significance Testimony in favor of the preference of one action
to another is supremely convincing
Second, fourth, sixth, | Intermediate values between | Situation where a compromise solution is needed
eighth two neighboring judgments

The upper limit of the scale, limited to 9, is explained by the person's psychological ability to produce
qualitative distinctions with five definitions: weak, equal, strong, very strong and absolute. In this case,
it is possible to adopt compromise definitions between neighboring definitions, when greater accuracy
is needed [4].

Evaluation starts with the left element of the matrix. The evaluation asks the question: how much is this
element more important than the element on the right? When the element is compared with itself, the ratio is
one. If the first element is more important than the second, then an integer from the scale (n) is used, other-
wise the return value (1 / n) is used. Reverse to each other relations are recorded in the symmetric positions
of the matrix.

The levels of significance are determined by experts or decision-makers who, in the evaluation, rely on
experience and knowledge, criterial analysis of the situation, and forecasting the dynamics of the data. Defi-
nition of priority vectors. A set of local priorities is formed from the group of matrices of paired compari-
sons, which express the relative influence of a plurality of elements on an element of the layer adjoining
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from above. The priority vectors are usually calculated using the geometric mean (11) obtained by multiply-
ing the elements of each row and extracting the root of the nth power, where n is the number of elements.
w; = R/eje,..e,. (12)
The weight, or the priority vector, of the element (wi) is determined by dividing the value of each local
priority vector by the sum of the values of all local priorities [4; 206]:

Wi

Wi = ?:1Wi. (12)

The consistency check of each of the matrices in question is performed by determining the maximum
eigenvalues, consistency indices, and consistency relations. In the case of inconsistency of the matrix of
paired comparisons, should review their judgments.

The largest eigenvalue (number) of the judgments matrix Amax is the sum of the products of the sums of
the elements of each j-column by the value of the corresponding priority vector wi [5]:

Amax = YL (agj + azj+.. +a;) X w;. (13)

Information on the degree of violation of numerical consistency gives the consistency index, which is
found by the formula:

— , (14)
n-1
where n — is the dimension of the matrix (the number of objects being compared).
The mathematical expectation of the consistency index of a randomly constructed matrix of pairwise
comparisons, which is based on experimental data, is called the random consistency index (Cl).
In the Table 2, Cl values for random matrices of different orders are presented. If we divide the ID by

the CI number, we get the consistency relation:

ID
CR=2. (16)

If the CR value is more than 10 % (0.1), then it is considered unacceptable, and the decision maker
needs to reconsider their judgments. Similarly, matrices of paired comparisons are constructed by all criteria.

Table 2
Average value of Cl depending on the order of the matrix
Order of the Cl Order of the ma- Cl Order of the Cl
matrix (n) trix (n) matrix (n)
1 0,00 6 1,24 11 1,51
2 0,00 7 1,32 12 1,48
3 0,58 8 1,41 13 1,56
4 0,90 9 1,45 14 1,57
5 1,12 10 1,49 15 1,59

The construction of the matrix of paired comparisons by alternatives by analogy with the matrix pre-
sented in Table 3, where the alternatives are compared not by i criterion, but by the criteria for the j alterna-
tive. The definition of priority vectors for each criterion within each alternative.

Table 3
Summary table of the shortcomings of alternatives

Ranking of the shortcomings
for the strategy A (chosen ac-
cording to the conditional-
objective approach)

Ranking of the shortcomings
for the strategy B (chosen ac-
cording to the conditional-
subjective approach)

Characteristics of
strategy B

Characteristics of
the strategy A

Characteristic 1

Characteristic 1

Characteristic 2

Characteristic 2

Characteristic 3

Characteristic 3

Characteristic n

Characteristic n

Verification of the consistency of each of the matrices of paired comparisons in question by alterna-
tives. Hierarchical weighing (the principle of synthesis). Formally, the stage of synthesis can be represented
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as a product of the vector row of the priority matrix, the columns of which are priority vectors of alternatives
with respect to the criteria being considered, to the column vector of the importance of the criteria them-
selves. In general, this can be expressed as:

W(A]j)= W(Ajk1)- WK1 + W(Ajk2)-Wk2 + ... +W(Ajki)-WKki +...+W(Ajkn)-Wkn, (15)
where W (Aj) — is the significance of the Aj alternative among all considered alternatives by all crite-
ria; W (Ajki) — is the significance of the Aj alternative among all considered alternatives in the ki criterion;
WK1 - the significance of the ki criterion within the Aj alternative among all the criteria considered.

Ranking of alternatives on the basis of the received importance vectors of each alternative according to
the set of criteria and the choice of the optimal alternative. The alternative, which has the highest signifi-
cance index among all considered alternatives by all criteria, is considered optimal within the framework of
the conditional-subjective approach. In order to determine which of the two strategies selected according to
the conditional-objective and conditionally-subjective approaches is a priority for the company under certain
conditions, it is necessary to carry out a pair compensation (the PARK method) [6], which allows describing
the shortcomings of the strategies qualitatively (verbally), but not quantitatively, which is especially im-
portant for strategies.

The PARK method includes the following sub-stages.

Ranking of the deficiencies of each strategy by the degree of significance in the summary table of
shortcomings, presented in Table 4. Rank 1 is assigned to the characteristic that reflects the greatest short-
coming in the opinion of the decision maker, then - in increasing rank. The description of the characteristics
in this case is the same.

The construction of a basic alternative possessing higher ranks, that is, smaller flaws. To the basic alter-
native, the main shortcomings of real alternatives are added to show that the shortcomings of one strategy are
more significant than the other. A less preferred alternative with a large number of deficiencies is excluded,
and a more preferred one is recognized as a priority. If the combination of the shortcomings of real alterna-
tives does not allow this, then alternatives are declared in comparable, and additional criteria must be intro-
duced from the list of criteria that descend beyond the ones used. Iterations occur until a priority strategy is
identified for solving the problem posed.

As you can see, the choice of strategy is a complex process, since not only quantitative but also qualita-
tive criteria are used, it is necessary to take into account not only the subjective component of the selection
process, but also the conditions in which the choice is made. The proposed methodology allows you to take
into account these factors and reduce the percentage of mistakes in the wrong choice of strategy, since not
only subjective, but also objective analyzes are used, which helps confidently make the final choice of the
company's development strategy for winning the competition.

Determination of priority directions of development of the company JSC «Kazakhtelecom»: logistics;
ecology; finance; information activities; production; social activities; control; marketing.

Under a conditionally-objective approach, the choice of criteria for evaluating strategies is carried out
by the method of principal components. This is a large dimension matrix, calculated using the Matlab soft-
ware. The result revealed leading criteria, such as universality, stability. The choice of the optimal strategy 1:
the definition of the strategy through an integral indicator. To determine the equation of the integral indicator
of the evaluation of strategies, you need to form a matrix of normalized values of the selected criteria, deter-
mine the weight of each criterion by the set of criteria by dividing the value of the arithmetic mean by the
sum of the arithmetic mean values by the criteria. Calculating the value of the integral value for each strategy
by substituting the values of the criteria for the corresponding strategy and the found loads in the equation,
where the weight is 0.7 and 0.8, respectively.

With a conditionally-subjective approach in selecting criteria and carrying out an evaluation of strate-
gies, the strategy is selected by applying the hierarchy analysis method based on criteria selected expertly.
Ranking of alternatives on the basis of the received importance vectors of each alternative according to the
set of criteria and the choice of the optimal alternative. The alternative, which has the highest significance
index among all considered alternatives by all criteria, is considered optimal within the framework of the
conditional-subjective approach. These are the criteria of efficiency, logistics, integration.

The choice of a priority strategy in order to determine which of the two strategies selected according to
the conditional-objective and conditionally-subjective approaches is a priority for the company under certain
conditions, it is necessary to carry out a pair compensation (PARK method), which allows describing the
shortcomings of the strategies qualitatively verbally), and not quantitatively, which is especially important
for strategies.
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As a result of the implementation of the methodology for choosing the strategy of the enterprise JSC
«Kazakhtelecom», proposed in this article, a strategy of innovative development was selected, which was
related to the use of intelligent information technologies in optimizing the company's business processes, as
well as applying new organizational, technical and socio-economic solutions to the production, financial,
commercial or administrative nature.

Development of an innovative strategy is rarely purely formal, the strategy itself must be constantly ad-
justed taking into account the changing external environment and internal conditions in the organization.
Therefore, the task of the company's management is not only to correctly formulate a strategy, but also to
correctly choose the mechanism for its implementation, taking into account the characteristics of the business
and the environment in the market (Table 4).

Table 4
Summary table of the shortcomings of alternatives
Characteristics Rankjng of shortcomingg for the Ranking of the shortcomin_gs for the
o strategist 1 (chosen according to the | strategy 2 (chosen according to the
of the strategy criterion 1 . L . L
conventional-objective approach) conditional-subjective approach)

Easy to use 4,3 7,2
Latitude of application 2,8 8,8
Objectivity of the results 7,1 4.6
Versatility 48 5,6
Degree of accounting for 53 7,8
internal factors

Stability 6,3 5,7
Degree of risk 59 49
Efficacy 6,1 5,2
The cost 3,2 3,2
Degree of integration 4,7 5,4
Logistics level 2,6 3,4
Average value 48 5,2
Total score in points 57,9 67

Generalizing certain theoretical knowledge and analyzing practical experience on technological and
managerial innovations of a number of foreign firms, it is possible to organize national systems in Kazakh-
stan, including telecommunication systems, taking into account the experience of leading enterprises in in-
troducing innovations, it can be said that the innovative development of any production, including telecom-
munications equipment, based on the profitable use of new competitive services and products produced the
development of new technologies, as well as on the basis of the application of new organizational, technical
and socio-economic solutions of production, financial, commercial or administrative nature. The process of
innovative development consists in obtaining and commercializing the invention, new technologies, includ-
ing intellectual, informational, types of products and services, financial, administrative or other decisions. It
is the innovative development that leads to the creation and marketing of competitive products and services
and the improvement of the economic condition.
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IKOHOMMKAJIBIK JAFIAPBIC KAFAAHUBIHIA KICINOPbIHHBIH
AAMBITY CTPATErusiCbIH TAHAAY

Te3 e3repeTiH jkoHE KaTaH 0JCEKENECTIK IeH JaFAapbIC XKarJalnapelHaa OM3HeC YIIiH aca MaHbI3IBI OOJIBII
TaObUIATBIH KaHTTapAblH Oipi — AaMy[IblH YaKbITBUIBI JKOHE HETI3/IeNreH CTpaTerdschiH Tanpay. Jamy
CTPATErHsAChIH TaHJAy KE3iH/e CHIPTKBI JKOHE iLIKi OpTaHbIH (haKTOpJIapbIMEH KaTap, CTPaTerHsuIbIK Oackapy
TYKBIDBIMIAMAChIH Ja eckepreH dkeH. CrTpaTerus TaHIayAa canajiblK CHIATTaMalapbl KeNTipeTiH
KpUTEpHUIlIepIi ecenTeyai eCKepeTiH omicTeMeHi KoiaHy KakeT. Byl acmekTinep CTpaTerusiblK yAepicTiH
OpTYpi Ke3eHAepiH KamTuasl. Makaiasa KOCIMOPHIHHBIH JaMy CTPAaTeTHsCHIH TaHNAyIbIH HaKTHUIAHFAH
yirici yeemHbuApl. Oy yiri oNeMaiK JaFrmapbic JKarmadblHAa OapiiblK MaHBI3IB (DaKTOpiapIbl ecKepe
OTBIPBII, OHEPKACINTIK KACITOPBIHIApFa MEPCIIEKTUBANIBIK JaMy CTPATETrHsICHIH TaHIAayFa MYMKIHAIK Oepeni.
Bys omictemMeHiH MoHI Kenecizie: namybIHbIH GackiM crpareruschbiH [TAPK (okym etemaksl) ofici kemeriMeH
taraay. 11apTTeI-00bEeKTHBTI KoHE MIAPTTHI-CYOBEKTHBTI Ke3KapacTap OOHBIHINA JXEKe CYpBINTATFaH eKi
CTpaTerus ayiblHFaH (aKTOpIapabl ecKepeli KoHe AYphIC eMec CTPATErnsHbl TaHJAy KaTeIiriHiH MalbI3bIH
TeMeHeTei. YChIHBUIFaH aJrOPUTM KYPY CTPATErusiChl KICIMOPBIH/IbI OacKapy/ja HapbIKThIH jKoHe Oackanai
JKaraaiinapAblH e3repyi COHBIMEH KaTap XaHa JKoHe JKaHFbIPTHUIFAH OHIM Oepyai KOcaThIH KEIEeH i JaMy/IbIH
THIMAUTITIHIH MaHBI3ABLIBIFBIH KOPCETTI.

Kinm ce3dep: cTparerus, WHHOBALWMSJIBIK JAMy CTpaTeTHsCHl, JlaMy CTpaTeTHsCHIH TaHIAy, AaMmy
CTPaTeTHACHIH TaHAAY YITic.
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BLIﬁOp CTpaTeruu paspuTus NpeANpusaTUda B YCJI0OBUAX IKOHOMUYIECCKOT0 KpU3uca

CBOEBpEMEHHBIN 1 000CHOBAHHBIN BHIOOP CTpAaTEruy Pa3BUTHUS SBISIETCS YPE3BbIUAHO BaXKHBIM U1 OM3HEcCa
B YCIIOBHUSIX KpH3HUCa, KECTKOW KOHKYpPEHIIMH M OBICTpO MeHsromelics cutyanud. IIpu BeiGope crpaterun
pa3BHUTHS HEOOXOJUMO YUHTHIBATH HE TOJNBKO (DAaKTOPHI BHENIHEH W BHYTpPEHHEH cpelpl, HO W KOHIICHIINIO
CTpaTernyecKoro ympasieHus. HeoOXoamMo HMCHonb30BaTh METOJUKY BBIOOpA CTpAaTETHMH, yUHTHIBArOUIEH
pacdeT KpUTepHeB, KOTOPBIE MOTYT HOCUTH KaueCTBEHHBII XapakTep. DTH acIeKThl OXBaTHIBAIOT Pa3iIMYHbIC
STalbl CTPATErHYecKoro mnpouecca. B naHHON craTbhe NMpemIokeHa yTOYHEHHas MOJENb BblOOpa cTpaTeruu
Pa3BUTHS NMPEANPHUATHS, KOTOPas JaeT BO3MOXKHOCTH INMPOMBIIIICHHBIM MPEANPUATHAM BbIOpaTh Haunboee
HEPCIEKTUBHYIO CTPATETHI0 Pa3BUTHS B YCIOBHAX MHPOBOTO KPH3UCA C y4ETOM BCEX 3HAYMMBIX (haKTOPOB.
IIpennaraemasi METOAMKA 3aKJII0OYAETCS B BBIOOPE NMPHOPUTETHON CTPATErHMH Pa3BUTHS KOMIIAHUM MOCPEICT-
BoM Merona ITAPK (mapHoit koMImeHcanuu) W3 IBYX CTpareruil, OTOOpPaHHBIX OTAECNIBHO IO YCIOBHO-
00BEKTHBHOMY M yCJIIOBHO-CYOBEKTHBHOMY MOAXO/aM, YTO MO3BOJSET YU4eCTh 3TH (PaKTOpHI M CHU3HUTH MPO-
LIEHT OMMOKH, HEBEPHOTO BEIOOpa cTpareruu. [IpeacTaBieH anroputM pa3pabOTKH CTPATEruy, KOTOPHIHA 1Mo-
Ka3bIBaeT, YTO OJJHOW M3 BAXKHBIX 3a]ay yNPaBICHUS MPEANPHUITHEM SIBISETCS MOBHIIIEHHE (P deKTHBHOCTH
KOMIUTEKCHOTO Pa3BHUTHsI, KOTOPOE BKIIIOYACT B Ce0sI BBICOKYIO CTENEHb PEAKTHBHOCTH HAa M3MEHEHUS PBHIHKA
WM IPYTHX OOCTOSATENBCTB, a TAKKe NPEIOCTABICHHE HOBOW HJIM MOJEPHU3UPOBAHHON YCIIyI'H HJIM IPOLYK-
MU,

Kniouesvie cnosea: ctpaterus, CTpaTerusi HHHOBAIIMOHHOTO Pa3BUTHS, BBIOOpP CTpaTerMu Pa3BUTUS, MOJETb
BBIOOpA CTPATETHN PA3BUTHSI.
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